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The following table summarizes the dominant discussion during the June 15, 2021 ARB Work Session. The Berkley 
Group facilitated discussion with City Staff and ARB focused on the document structure and layout, challenges 
and opportunities related to the design review process, and materials usage for windows, doors and roofs.  

Topic: Guidelines Structure and Layout 

Question Discussion 

What is missing 
from the current 
guidelines that 
would help you 
review applications?  
 

Attendees agreed the guidelines should be reformatted to separate commercial and 
residential guidelines. The Board has seen a patten of confusion for commercial 
property owners that are unsure what regulations apply to them, or where to find 
them. Having residential and commercial guidelines for each element (windows, 
doors, siding, etc.) would streamline the process for applicants who are unfamiliar 
with the guidelines.  
 
Attendees agreed the guidelines should delineate a clear process for contributing, 
noncontributing, and landmark structures. The guidelines should read in such a way 
that an applicant (after determining their status) can seamlessly find the section of the 
guidelines that is relevant to their project. Additionally, suggestion that the guidelines 
should include a clear language regarding requirements for non-contributing 
commercial structures. The board shared a desire for clarity in all of the guidelines – 
they would like to see the guidelines clear and specific enough for both the applicants 
to understand their responsibility, and for the Board to reach determinations easily.  

Topic: Design Review Process 

Question Discussion 

Where are the most 
common questions 
or challenges in the 
review process?   
 

Manassas staff and the Board explained that many are confused about the process in 
general, what regulations apply to their project, and what “rules” they must be 
following. Comprehensive revisions to the document layout and structure can help 
applicants understand their responsibilities, limitations, and process before they begin 
the process of applying. Matrices, charts, etc. can be used as a standalone document 
to help citizens understand the process and what applies to them. Currently, many 
applicants that are unfamiliar to HOD guidelines, or who are going before the board 
for the first time, are unclear on what regulations apply to them – and how to easily 
identify that information.  
 
A suggestion was given that a flyer or postcard that can be sent to each homeowner 
on an annual basis that serves to remind the homeowner if they are a contributing or 
noncontributing structure, and then a shortlist of what to expect for renovations and 
upkeep of the structure. Berkley Group and Manassas staff shared that this can be a 
challenging task; both in staff available to distribute the flyers, as well as ensuring 
homeowners read them.   
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Topic: Design Review Process 

Question Discussion 

What are some 
ways the review 
process could be 
easier?  

Discussion included the treatment of “big” projects versus “little” projects, and what 
measure could be put into place that would allow the Board greater review, at certain 
times. A specific example provided is that when a large building goes in (Messenger 
Place) and is impactful to the neighborhood, there should be work sessions prior to 
reviewing the application at an ARB hearing. There was consensus that for “big” 
projects, ARB should review amongst themselves before decisions are made. Some 
Board members stated that they know their purview does not include zoning; 
however, if they do not have enough time to digest the impact, they are forced to 
answer even in times when they are not comfortable providing a determination.  
 
Attendees agreed that all new buildings – infill projects and applications – should 
require a work session, which would sit with a three-month approval process. 
Everyone agreed that this would be helpful and would take some pressure off the 
group to quickly make approval or denial determinations. The board established that 
work sessions are desired for: commercial, infill, mixed-use, and multi-family projects 
and applications. 

Topic: Guidelines Structure and Layout 

Question Discussion 

How can material 
usage for doors, 
windows and roofs 
be clarified? 

Materials were briefly mentioned, and while there was some debate on the permitting 
of vinyl, there was a consensus for clarity – whether an element is permitted or 
banned. At this particular meeting, the group was unable to reach agreement on 
materials. Further discussion will be provided at future work sessions.  
 
Vinyl windows seemed to be a point of contention among the Board. A suggestion was 
made for the consideration of allowing vinyl windows on lesser facades; on back and 
side facades which are not front or street facing. At this point, Board members are still 
unable to reach consensus on this suggestion and whether to allow vinyl windows in 
any manner.  

 

Next Step and Action Items 
Task Responsible Party Timeframe 
Develop a Draft Table of Contents The Berkley Group June 30, 2021 – July 20, 2021 
Infill and New Construction Work 
Session 

The Berkley Group 
Manassas Staff and ARB  

July 27, 2021  

 


